
Appendix 1 
Procuring a Local Healthwatch organisation for Leeds  

Governance arrangements 

 

Local Healthwatch Project Team 
 
Representation from Partner organisations and Service users and 
Carers, led by Adult Social Care. Will report to the Project Board for 
governance aspects of procurement and the Steering Group for the 
outcomes of community engagement for the Vision. 
Responsible for the delivery of the procurement exercise 
Responsible for undertaking Community Engagement 
 
 

Local Healthwatch Project Board 
 
Representation from ASC (HoS Commissioning), Corporate 
Procurement and NHS Leeds Commissioning 
 
To provide check, challenge and guidance and to support the Project 
team, including sign off ay key gateways 

Local Healthwatch Steering Group 
 
Representation from wider partnership Stakeholders, including 
Service users and Carers. Chair Rob Kenyon 
Responsibility for the development of local Healthwatch in 
Leeds including the Pathfinder Project. 
Community Engagement on the Vision 
 

Local Healthwatch community engagement and 
involvement 
 
 

VCF  
Governance  

arrangements 

Director of Adult Social Services or other delegated Officer. 
Decision maker on all formal delegated decisions on behalf of the Council. 

Shadow Health and Well Being Board 
 

Sign off the Vision for local Healthwatch in Leeds 
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